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COMMON COUNCIL SPECIAL MEETING
August 28, 2022
6:00 P.M. Community Center

Mayor Werling called the meeting to order at 6:00 p.m. Those in attendance rose for the pledge of
altegiance.

Present were Cody Nelson, Sandra Flora, and Dave Weckerly, and Mike Isley. Spencer Kingery arrived
late.

Mayor Werling opened the 2023 budget workshop stating that there would be discussion only with no
votes taken. The meeting focused on the General budget.

The Council continued with a review of the general budget recommending several cuts to specific line
items. Salary and wages were revisited with the Council recommending the following:
¢ Hold 2023 wages for elected officials; 2% increase for salaried employees; 1-4% raises for hourly
employees based on merit per supervisor’s performance reviews and recommendations per
employee; no increase for Council; no pay for Plan Commission or BZA boards

The Council reviewed the other budget categories, e.g. EDIT, LRA, MVH, Rainy Day, Riverboat, etc. asking
questions to which Mayor Werling and Clerk-Treasurer Aldrich responded.

The Council agreed to hold the public hearing on the 2024 budget at the regular October 2" meeting and
a special meeting on October 16 to adopt the 2024 budget, the 2024 Salary Ordinance, and the 2024
Wage Ordinance.

Adjournment,

There being no additional business, Cody Nelson moved to adjourn. Second by Spencer Kingery. Without
objection, the meeting adjourned at 7:33 p.m.

Mayor Anita Werlingu Clerk-Treasurer, Leanne Aldrich, Attest




